Memorandum
To: All workers
From: Human Resource
Date: 28th Sept. 2019
Subject: Dealing with Religious Conflicts at Work
In many cases organizations employees people who are affiliated to different religions. Thus, it is the work of the human resources manager to come up with ways of dealing with religious conflicts whenever they arise. It is inevitable that there will arise some amount of conflicts on a team with a variety of workers.
Facts 
· Be Aware that Conflicts Occurs
Whenever there are workers from different backgrounds working together, there will always be conflicts arising. Thus, the human resource manager should always be prepared to tackle the ensuing conflicts among the workers. For instance, there is a likelihood of there arising religious conflicts whenever workers affiliated to different religions are working together as a team.
· Setting the Ground Rules
It is important for the human resource manager to set the ground rules in the first meeting with the workers since conflicts are inevitable and thus can occur at any given time. 
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Some of the recommendations regarding to what ought to be done by the human resource manager to resolve religious conflicts include:
· All notices brought to the attention of the human resource man to be taken seriously.
· Once a worker reports a case of religious conflict, the human resource manager should strive to find ways to avoid the conflict.
· The human resource is to ask for suggestions from the people involved in the conflict so that it can be resolve amicably.
· Request the workers to take part in resolving the conflict such as switching off days.

